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Scrum Master (DASSM) 
Certification
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Disciplined Agile Senior Scrum 
Master (DASSM) Certification
LEAD YOUR TEAM TO EXCELLENCE WITH DISCIPLINED AGILE

OVERVIEW

Disciplined Agile Senior Scrum Master (DASSM) is a 2-day instructor-
led agile course for experienced agile practitioners. This course will 
teach you how to use the Disciplined Agile (DA) tool kit to optimize how 
teams work, work with allies within your organization, and solve various 
advanced agile delivery team problems.

The course combines the Disciplined Agile Mindset with pragmatic 
decision-making that accelerates your ability to take on more complex 
initiatives and tailor your way of working (WoW) to achieve agile 
success in any situation.
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• Participants who want to learn how to lead one or more agile
teams successfully.

• Participants who will be managing high-profile initiatives that are
critical to enterprise success.

• Participants looking to take business agility to the next level by
applying agile and lean techniques in a wide range of situations,
including non-software teams.

WHO WILL BENEFIT FROM THIS COURSE

DASSM TRAINING AND CERTIFICATION WILL ENABLE YOU TO

• Accelerate your ability to lead high-profile initiatives.

• Develop a comprehensive understanding of the hundreds of 
practices and strategies contained in the DA tool kit.

• Apply the DA tool kit to guide your team(s) in choosing and 
evolving your best agile/lean way of working (WoW), letting you 
get the most from your investment.

• Quickly and effectively use the DA tool kit to solve complex 
challenges encountered in software delivery and operational 
teams.

• Learn how to design and implement metrics that measure your 
improvement.

• Understand how to nurture emotional intelligence.

• Learn how to empower others on your team(s).
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Lesson 1 - Team development for high-performance teams

Lesson 2 - Emotional intelligence for high-performance teams

Lesson 3 - Tactical scaling in complex situations

Lesson 4 - Optimizing how we work with Disciplined Agile DevOps

Lesson 5 - Optimizing how we work with the Value Stream Layer

Lesson 6 - Coordinating and collaborating across teams

Lesson 7 - Conflict management for high-performance teams

Lesson 8 - Pragmatic planning for agile teams

Lesson 9 - Pragmatic reporting and metrics for agile teams

COURSE OUTLINE



• Two years of experience
working in an agile team, ideally
in a leadership role such as
Disciplined Agile Scrum Master,
Scrum Master, Product Owner,
or Architecture Owner.

• Understanding of the
fundamentals of the DA
tool kit by having done one
or more of the following:

• Attended the
Disciplined Agile Scrum
Master (DASM) course

• Participated in the
Basics of Disciplined
Agile online course

• Read section 1, or more,
of Choose Your WoW

• Your exam fee is included
in your tuition, and
information on scheduling
your exam is provided by PMI
approximately 2 business
days after the workshop.

• You have 30 days to take
the exam online after your
training is complete. PMI will
send you an email confirming
your test is available.

• Certification is granted
after you pass the exam.

• 14 PDUs

COURSE PREREQUISITES 

CERTIFICATION PROCESS AND 
OTHER CREDITS
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