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Disciplined Agile Scrum
Master (DASM) Certification

ACCELERATE YOUR TEAM'S PERFORMANCE WITH DASM

OVERVIEW

Disciplined Agile Scrum Master (DASM) is a 2-day instructor-led course
that teaches you how to use Disciplined Agile (DA) to improve your
way of working and deliver results for your organization.

You will become familiar with foundational agile and lean practices, and
the DA tool kit—a comprehensive library of practices and strategies
with fit-for-context advice on the advantages and disadvantages of
each—to solve your delivery challenges.

Disciplined Agile frees you from any single agile framework or
approach by introducing you to over 1,000 proven practices from
frameworks, including Scrum, Kanban, SAFe®, XP, and many more.




WHO WILL BENEFIT FROM THIS COURSE

- Participants new to agile, as well as experienced practitioners
looking to develop their agile knowledge further.

- Scrum Masters looking to advance their career to include
team coaching.

- Teams looking to find better ways of approaching their work while
staying within an agile way of working.

DASM TRAINING AND CERTIFICATION WILL ENABLE YOU TO

- Understand the Disciplined Agile mindset and its underlying
principles, such as pragmatism, the power of choice, and
adapting to your context.

- Learn about the fundamentals of agile and lean and how to use
both approaches effectively.

- Explore multiple leading agile and lean approaches like Scrum,
Kanban, SAFe®, and more.

- Understand how to put these strategies into action on your
agile team and ensure effective implementation.

- Learn how to apply the DA tool kit to discover the best way of
working (WoW) for you and your agile team in your
unique situation.

- Be prepared to take the Disciplined Agile Scrum Master (DASM)
Certification exam. Your exam fee is included in your tuition.



COURSE OUTLINE

Lesson 1 - Agile review

Lesson 2 - Beyond agile — Value streams

Lesson 3 - Building a Disciplined Agile team
Lesson 4 - Choose your WoW

Lesson 5 - Tailoring your practices, Inception
Lesson 6 - Tailoring your practices, Construction
Lesson 7 - Tailoring your practices, Transition
Lesson 8 - Tailoring your practices, Ongoing

Lesson 9 - Manage influences outside of your team



COURSE PREREQUISITES

« The DASM course is open
to anyone; however, it is
particularly relevant to
students with a background
in agile and Scrum.

- If you do not have an agile
background, we suggest you
read the 14-page Scrum Guide
written by Jeff Sutherland
and Ken Schwaber before
attending the class.

CERTIFICATION PROCESS

AND OTHER CREDITS

- Your exam fee is included
in your tuition, and
information on scheduling
your exam is provided by PMI
approximately 2 business
days after the workshop.

- You have 30 days to take
the exam online after your
training is complete. PMI will
send you an email confirming
your test is available.

- Certification is granted
after you pass the exam.

- 14 PDUs



https://scrumguides.org/docs/scrumguide/v2020/2020-Scrum-Guide-US.pdf#zoom=100
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